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1. Introduction 

This chapter analyses the performance of the licensee during the Current Year as compared to 
the previous year & also with the Tariff Order 2025-26. Only the key operating and financial 
parameters have been considered for this analysis. 

1.1 Operating Performance 

1.1.1 Energy Balance 

 
 

1.1.2 Distribution Loss  
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The Licensee is expected to reduce the losses with the implementation of the following 
measures. 
 

i) Reduction of both technical and commercial losses by vigorously conducting 11 KV 

feeder wise Energy audit of 4265 Nos existing feeders. 

ii) New substations were erected where existing substations were overloaded and to 

improve the voltage profile up to the consumers’s end. For the FY 2023-24, 51 Nos. 

33/11 KV sub-stations were charged and in the current year 2024-25, 6Nos.33/11 

KV sub-stations charged by the end of September’2024. 

iii) Wherever the 33KV and 11KV feeders are overloaded, parallel feeders were laid / 

interlinking lines were erected.   

iv) HVDS was implemented in most of the agricultural areas there by the LT lines got 

converted in to 11KV lines, thus maximum saving occurred in technical loss. 

v) The lower size conductor was replaced with 55/100Sq mm in cities, MHQs and Rural 

areas. 

vi) Reduced the length of LT lines by relocating of DTR/ providing new addl. DTR such 

that the length of LT line is within limits (i.e<0.75KM). 

vii) Capacitor banks were erected for the existing & newly erected Sub stations. 

viii) Segregation of Agl loads, Bifurcation of over loaded feeders and other loss reduction 

works covered under Revamped Distribution sector scheme (RDSS) are under 

progress.  

1.1.3 Metered Sales: 

As can be seen from the above table, the percentage of actual metered sales in FY 2023-

24 has decreased than the Tariff Order level by 1.30%. In 2024-25 the metered sales are 

expected to increase by 1.64% over actual for FY2023-24. 

 

            Agricultural Sales 

In the previous year 2023-24 the actual Agriculture Consumption is 2651.21 MU as 

against the approved 2330.05 MU. In the current financial year 2024-25 during the 

first half of the year, the agriculture consumption is 1022.43 MU and the sales estimate 

for second half of FY 2024-25 for this category are 1312.36 MU. 
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1.2 Financial Performance of previous Year FY 2023-24 & FY 2024-25  

1.2.1 Revenues from sale of electricity 

For the key categories, the revenue for FY 2023-24 & the estimated for FY 2024-25 are 

as follows:  

Total actual revenue for FY 2023-24 is Rs. 16237.83 Crs. (including Non-Tariff Income 

(NTI)). The NTI is Rs. 492.36 Crs. The revised estimated revenue from sales of power 

for FY 2024-25 is Rs. 16625.06 Crs. (including Non-Tariff Income). The expected NTI 

is Rs. 492.43 Crs.  
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1.2.2 Revenue Surplus / Deficit of FY 2023-24 

        The financial performance on the actual for the FY: 2023-24 are as under. 
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1.2.3 Revenue Surplus / Deficit of current year FY 2024-25 

The financial performance on the actual for the FY: 2024-25 are as under. 
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2 LOSSES 

2.1 DISCOM losses 
The DISCOM losses for H2 of FY 2024-25 and for FY 2025-26 have been projected as per 
the approved distribution MYT order for the 5th control period. 
 
The below table provides the voltage level losses for projecting the energy requirement 
for FY 2024-25 (H2) and FY2025-26.  

 
 

2.2 Transmission Losses 
 
The Transmission losses including external PGCIL losses for H2 FY 2024-25 & for FY 
2025-26 have been taken as per the Resource Plan approval for the 5th control period as 
shown below: 

 

Transmission 
Losses 

FY2024-25 H2 

Transmission 
Losses 

FY 2025-26 

3.55% 3.65% 
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3 Expenditure Projections for APEPDCL 

3.1 Power Purchase and Procurement Cost 
 

The Energy dispatch from various generating stations to APEPDCL is estimated to be 

30393.47 MU for FY2024-25 and 33219.70 MU for FY2025-26 and the cost of this energy 

would be Rs.15724.23 Crs and Rs.15940.72 Crs. respectively. 

 

 

3.2 AP Transco Transmission Charges 
 

The actual transmission charges for FY 2023-24 are Rs 730.86 Crs. The licensee has 

considered the Transmission cost for FY 2024-25 & for FY 2025-26 as approved in the 

Transmission Tariff Order for the fifth control period - FY 2024-25 to FY 2028-29 as 

shown below:  

 

FY 2024-25 
 

 
 
 
FY 2025-26 
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3.3 SLDC Charges 
 

The actual SLDC charges for 2023-24 are Rs.28.57Crs. and the licensee has considered 

the SLDC charges for FY 2024-25 and for FY 2025-26 based on the approved SLDC MYT 

order for the 5th control period - FY 2024-25 to FY 2028-29 as shown below:  

 

FY 2024-25 

 

FY 2025-26 

 

 

3.4 PGCIL: 
 

The PGCIL Charges of APEPDCL are considered for projections in FY 2024-25 &FY 2025-

26  as shown below: 

 

3.5 ULDC Charges 
 

For FY 2024-25 & FY 2025-26 ULDC charges are as shown below:  
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3.6 Distribution Costs 
 

The actual distribution cost for FY2023-24 is Rs. 2335.81 Crs. as per annual accounts. The 

licensee has adopted the Distribution cost for FY 2024-25 & 2025-26 as approved in the 

Wheeling Tariff Order (Distribution Business Tariff Order) for 5th MYT control period (FY 

2024-25 to 2028-29) as follows:  

 

The distribution costs approved for FY 2024-25  is Rs. 2829.12 Crs. and FY 2025-

26  is Rs. 3612.07.  

 

 
 

 

3.7 Additional Interest on pension bonds: 

 
The additional interest on pension bonds proposed as shown below 

 

 

3.8 Interest on Consumer Security Deposits 
 

The details showing the interest on Consumer Security Deposit is as below. 
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3.9 Supply Margin 
 

 

3.10 Other Costs 
The licensee has projected the following expenditure under other costs: 

1) Amount payable towards AGL solar Pump sets 

2) Amount payable towards Energy Efficient Pump sets 

3) Amount payable towards DELP 

4) Compensation to the victims of Electrical Accidents 
 

 

The details of Other Costs projected by Licensee for FY 2024-25 and FY 2025-26 

are as follows: 
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3.11 Aggregate Revenue Requirement (ARR) for Retail Supply Business 
 

The Aggregate revenue requirement for FY 2024-25 (Revised Estimates) and 

Projections for FY 2025-26 are as shown below: 
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4 Sales Projections 
 

3.1    Sales Forecast 
The growth rates adopted category wise are shown in following table: 
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SALES ESTIMATES FY 2024-25 

 

4.2 Sales Projections for FY 2025-26 
 

 The licensee has worked out Sales projections for FY2025-26 using linear regression 

method which is a Monthly Trend Based on Time Series data approach for forecasting 

of sales. 

Forecasting Sales:  Category-V(A): Agriculture -LT 

 In respect of Agriculture about 15,000 new connections are anticipated for release in FY 

2025-26 based on the actual and estimations of 2024-25. A growth rate of 2.63% is 

adopted for FY 2025-26 over FY 2024-25. 
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The Table below is a summary of the sales forecast for FY 2024-25and FY 2025-

25 26. The trend of sales of FY 2017-18 TO 2025-26 shown below:  Sales (MU)  
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4 Gross Revenue 

 

4.1         Revenue from Current Tariffs (Excl. Non-Tariff Income) 

Based on the above the gross revenue from current tariffs (excl. NTI) estimated for FY 
2024-25 and FY 2025-26 are tabulated below: 

     (Rs.Crs) 

 
 

 

4.2 Non-Tariff Income at Current Charges Rs. Crs.  
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Non-Tariff Income as per Clause No.2 of Regulation No.2 of 2024  (Amount in 
Crs) 

 

 
 

4.3 Average Revenue Realized vs Average CoS break up for APEPDCL in FY2025-26 

 Average Revenue Realized (ARR) for FY 2025-26 through Proposed tariffs (Full Cost 

Recovery) is Rs.7.64/kWh 

 Average Cost of Supply (CoS) for APEPDCL - Rs. 7.64/kWh 

 Average CoS break-up (per unit of Sales) for APEPDCL is as follows: 

 

 
 

     The estimated revenue gap for the licensee for FY 2025-26 is as follows: 
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5    COST OF SERIVCE 

Based on the energy sales and the apportioned ARR at the respective voltage levels, 

the Licensee has calculated Cost of Service per unit for different voltage levels for 

FY2025-26 as shown in the Table below: 
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6 Retail Supply Tariff Proposals for FY 2025-26 

It is proposed to continue existing Retail Supply tariff schedule for the ensuing financial Year 

2025-26.  

Tariff Schedule for FY 2025-26 
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Other Proposals:   

 

a) LT Tariffs –Terms and conditions  

For permitting loads upto 150kW or such higher load as the Commission may specify 

for all category of consumers in Low Tension (as per MoP Advisory Dt.1st July 2024) 

b) Time of Day Tariff as the Commission may specify, for consumers having maximum 

demand more than ten Kilowatt for all consumers except agricultural consumers as per 

Ministry of power Notification Dt.14.06.2023 , Electricity (Rights of Consumers) rules 

,2023  and will be made effective immediately after installation of smart meters, for the 

consumers with smart meters 

c) The Licensee filed a petition before Hon’ble APERC Vide Lr.No.CGM/RA&PP/ EPDCL/ 

D.No.134, dt:25.11.2023, seeking approval of the Hon’ble Commission towards  prepaid 

smart meters procedure along with tariff determination to be followed by DISCOMs.  

The Hon’ble APERC  issued order Dt:27.12.2023 as follows: 

“During the hearing it could be noticed that no dispute has arisen falling under this 

Commission’s adjudicatory jurisdiction under Section 86(1)(f) of the Electricity Act, 

2003. Therefore, in our opinion, this Petition is wholly misconceived. However, if the 

petitioner seeks the Commission’s approvals, it is entitled to approach this Commission 

through the normal procedure which falls in the realm of this Commission’s regulatory 

jurisdiction and not adjudicatory jurisdiction.”  

Accordingly a proposal submitted to Hon’ble APERC to issue necessary 

directions/regulations on Prepaid Smart metering vide Lr.No.CGM/RA&PP/EPDCL/ 

VSP/RAC/D.No.I/516912/24, Dt10.01.2024 and further clarifications submitted vide 

Lr.No.CGM/RA&PP/EPDCL/ VSP/RAC/D.No.I/534584/24, Dt.07.05.2024. The same 

may please be considered. 
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7 Cross Subsidy Surcharge for FY 2025-26 

The category-wise CSS computation for APEPDCL is as follows. 

 

 

 

***  *** 


