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Telephone: 0891- 2582519, Mobile:
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Public Information Officer & Chief
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Corporate  Office, = APEPDCL,
Seethammadhara, P&T Colony,
Visakhapatnam. [Office Telephone:
0891- 2582400, Mobile: 9440812369]

Assistant Public Information Officer
& General Manager, HRD, 4th
Floor, Corporate Office, APEPDCL,
Seethammadhara, P&T Colony,
Visakhapatnam. [Office Telephone:
0891-2582401, Mobile: 9440812370]



CHAPTER -2

Organization, Functions and Duties



EASTERN POWER DISTRIBUTION
COMPANY OF A.P. LIMITED

ORGANISATION CHART




¥y13a /as |+
Ay /3s [*
dSA /35 |«
saunbug WZA /35 |< 20 /WD [
/a9
IS /IS (&
oud |+ su >N_m..u.mm - ada /as [«
onejnbay ! 4 wssas
Bme] /WD 252 /WD [+ \mmﬂq <
/woa [
II-u L4 i
Buiyson onesadp syaloud
: <+ J jus va /we |4 :
/W9 B uon /W9 wabeuep Aueg |
eAIDSUOD [ ] Bujuuerd 193sesig PlHOM
ABiaug /WO Blel | /Wo
anuaA3ay /WD y Y I-u - 2J2WWOoD
mu:\-“.“.mﬂut »l /WD - onesado /WO dd R sjeliajepn
4 Prsn® /WD BV /WO /W9 ]
y syoafoad
ABiaug 4 jua /Wo
iejos i wabeuep sylom 2D 3 s Sdd
] uon 19)sesiqg 4492 awssassy ava Vdd &
ain na 3NuUaA3y jeba - eAI3SU0) 7 BIAD ¢ ey ot P — "
Mpuadxy BYI BaHH ABiaug Bujuuejd ‘sog0 243WILIOD /W93 /W92 /W92
/W9 /W90 /WD) /W90 11 /WoD /W9 /W93 /Wod
A F A A r Y 7Y 7y - A A A
3
ddH ®ooueulq /J032841a suoljedadg /i1032841Q spalold /1030a41Q
F A Iy
E
e ipe dousiig e o . < Aiejaloas Auedwo)
FHipgisn JHaquisy asuenBIp Jo1yd |z
a ;_, C " yoay /3zAa
Aie)aaoes
JI 449D fuosiediieyn

4d0303.41q Buibeuep @ uewiIey)

LAVHO NOILLVSINVDIO GALINIT ‘d'V 40 ANVdAINOD NOLLNGRLSIA ¥IM0d NYALSVA
© 00000 00 OC 0000 C 000 000000 QG000 OCGOCO OGS EO®OTO







CHAPTER -2

Organization, Functions and Duties
[Section 4(1) (b) (1)]

Particulars of the or

anization, functions and duties:

Name of the

e Address Functions Duties
No. Organization
1] To ensure reliable,
efficient and sufficient
power supply to Domestic,
Commercial, Agriculture,
Industrial and Other o
Category Consumersinall | 1] Obtain license from
five Districts viz, Andhra Pradesh
Srikakulam, Vizianagaram, | Electricity Regulatory
Visakhapatnam, East Commission (APERC)
Godavari and West for supply of
0O/o. Chairman | Godavari districts. electricity to the
and Managing Cc_)nsumers located in
Director, 2] To ensure a balanced all- Srikakulam,
EASTERN Vizianagaram
POWER Corporate round development of ’ & '

1 Office, power infrastructure in all5 Visakhapatnam, East
DISTRIBUTION APEPDCL, districts. Godavari and West
COMPANY OF P&T Colony, Godavari districts.
A.P.LIMITED | geethammadhara, 3] To ensure operational _

Visakhapatnam - | efficiency through 2] Comph'am:e: of

530013 managerial, functional APERC directives
autonomy and activities as specified in
technological up Electr1c1ty ACt, 2003.
gradation.
4] To focus on customer
care and customer service in ] To provide reliable
all spheres of activity, by ~ [power supply to its

maintaining good quality
and cost- effectiveness in
power distribution.

consumers and allied
activities as specified
in Electricity Act, 2003.
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CHAPTER -3

Powers and Duties of Officers and Employees

Section 4(1) (b) (ii)

3.1 The details of the powers and duties of officers and employees of the authority by
designation as follows:

Name of the Wing : SECRETARIAL
S Name of the Designation  |Duties allotted Powers
1\'10 Officer of the
' Officer(s)
1 K.S.V.SSASTRY COMPANY  [TO PERFORM FUNCTIONS OF
SECRETARY [|COMPANY SECRETARY AS Nil
PER THE PROVISIONS OF THE
COMPANIES ACT, 2013
SL Designation of Duties allotted Powers
No the Officer
Name of the Wing : Operation & Consumer Services, Civil & CGRF Works
1 | CGM/Operatio| The Chief General Manager is The CGM/O&CS will
n functional Head and looks after Operation, exercise
& Consumer Consumer service, DPE & Assessment Wing | his powers as per the
Services works of the DISCOM delegation of powers for
processing of proposals in
respect of service
connections, improvement,
Deposit contribution O&M,
T&P and ex- gratia in respect
of non- departmental
electrical fatal accidents etc
will be communicated to
field from CGM/O&CS on
behalf of APEPDCL.
The CGM/0O&CS is
appellate authority in
respect of cases booked for
all Unauthorized use of
electricity (MP) cases
pertains to all LT Categories
(except LT-III & Cottage)
and all HT categories
2 | GM/CSC 1. GM (C5C) is the overall in-charge of all PIO in respect of all
Customer Services and has to review functions Customer Service Centers of
and to give suggestions for rectification if any,| APEPDCL
abnormalities noticed.
2. Entire activity of Load Monitoring is being
carried out through the LMC at Corporate
Office round the clock duly coordinating with
the similar LMCs formed at Circle Offices and
as per the directions of SLDC.
3. GM CSC is a safety officer and process files
relating to Compensation proposals of




Fatal/Non- Fatal Accidents and Court Cases|
related to Accidents to CGM/OCS

4.RTI Correspondence

5. Single point of contact for rationalization of
Spandana System by CMO and Spandanaj
complaints received through Govt. of AP WEB
SITE

6. Adverse news paper clippings.

GM/Operation | Overall monitoring & processing of subjects No Powers have been
-1 being dealt by EE/O&M-1I, EE/O&M-III, delegated since he/she is|
Dy.EE/O&M-11I, AEE/O&M-I, AEE/O&M-II | working in corporate office.
Monitoring of New service/Additional Load His/her main responsibility]
Estimates ,processing Tenders of PTR ,DTRs, ¢| rests with Processing of|
Processing of T & P, Rolling Stock, PTR Repairs| estimates, and disposal of]
Estimates,  Departmental @ SPM  Sheds| currents etc., in a time)
Correspondence , O&M of 33/11KV Sub- bound manner.
Stations, Spot Billing Correspondence, SOP
Norms, PTCC Correspondence, APPCC
Meeting Correspondence. Approval with
regard to taking up works with pending
payments.
GM/Operation | Overall monitoring & processing of subjects No  Powers have  been
-II being dealt by EE/O&M-I, Dy.EE/O&M-Il delegated since he/she is
AEE/O&M3. Processing Tenders and| working in corporate office,
Agreements of New Substations, Load Flow| His/her main responsibility
Studies, Smart Meters, Tenders and| rests with Processing of
Agreements of New Substations, ISO| estimates, and disposal of
monitoring, Monitoring of Contractor] currents etc., in a time bound
Registration, Spandana Complains , CGRF, manner.
CMO complaints handling .
Correspondence on Court Cases, DPE &
Assessments wing, Correspondence on Fiber|
Net and Cable TVs, Finalisation of SSR, APERC]
Correspondence.
EE/O&M1 EE/O&M-I will look after the processing off No Powers have been
EPCCB/SAP-Revoke of Estimates ,New| delegated since he/she is

service/ Additional Load Estimates ,DC
Estimates ,24 Hrs estimates ,Turnkey approvals
sanctioned by SEs/O, Extension of 24Hrs
supply approvals, Approval with regard to
taking up works with pending payments. The|
concerned ADEs and AEs of O&CS wing will
scrutinize estimates and prepare note for
circulation and put up to EE/O&M-L

working in corporate office.
His/her main responsibility]
rests with Processing of]
estimates, and disposal of
currents etc.,, in a time
bound manner, and to call
for action taken reports in
respect of Adverse news

paper clippings.




EE/O&M2

EE/O&M-II will look after the processing of
Tenders and Agreements of New Substations,
Load Flow Studies, Smart Meters, CGRF
Correspondence, Court Cases, The concerned
ADEs and AEs of O&CS wing will scrutinize
estimates and prepare note for circulation and
putup to EE/O&M-II.

No Powers have  been|
delegated since he/she i
working in corporate office,
His/her main responsibility]
rests with Processing of
estimates, and disposal of
currents etc., in a time bound|
manner.

EE/O&M3

EE/O&M-III will look after the processing of
PTR Tenders , DTR Tenders, Fixing up of
agency for repairs to Sick PTRs, T & P, Rolling
Stock, PTR Repairs Estimates UDAY Schemes
Theft of Materials Correspondence, SR
Proposals of equipment ,O&M of 33/11KV
Sub- Stations, Spot Billing Correspondence,
Manpower Estimates (LMC, Peak load, Watch
& Ward, Energy Audit, Drivers etc.,),
Correspondence of Engaging Drivers to
Electric Vehicles, Vehicle correspondence.CMD
Review meeting /Transformers Meeting
Booklets, SOP Norms, PTCC Correspondence,
APPCC  Meeting Correspondence. The
concerned ADEs and AEs of O&CS wing will
scrutinize estimates and prepare note for
circulation and put up to EE/O&M-IIL

No Powers have been
delegated since he/she is|
working in corporate office,
His/her main responsibility]
rests with Processing of
estimates, and disposal of
currents etc.,, in a time
bound manner.

EE/LMC

EE/LMC looks after the following: 1.The entire
activity of Load Monitoring is being carried out
through the LMC at Corporate Office round
the clock duly coordinating with the similar
LMCs formed at Circle Offices and as per the
directions of SLDC. 2.Entire Correspondence
related to LMC etc.. put by by DEE/O&M-1 3,
Processing of compensation proposals of
fatal/non-fatal  accidents put up by
DEE/O&M1 , processing of generator
estimates put up by DEE/O&M-1, Adverse
news paper clippings, SPANDANA complaints
received through Govt. of AP Website,
Correspondence put by by DEE/O&M- 1,
Replies wunder RTI act and related
Correspondence put up by DEE/O&M-1.

No Powers have been
delegated since he/she is
working in corporate office.
His/her main responsibility
rests with monitoring of
power supply situation in
the APEPDCL as per the
directions of SLDC.




DEE/O&M-1

The ADE/O&M-I looks after the following:
Arranging Shift Duties for LMC, monthly quota,
uninterrupted power supply (VIPs), reliability|
indices, Load Forecast, schedules & emergency|
load relief, industrial L.R's (JMD/VIGLANCE)
etc.. DISCOM requisition & SLDC schedules,
cyclone damages, SLDC correspondence, Ré&C]
and correspondence put up by AEE/LMC)
Processing of compensation proposals of fatal /
non-fatal accidents put up by AEE / LMC,
processing of generator estimates put up by
AEE/O&M1, Adverse news paper clippings,
SPANDANA complaints received through Govt]
of AP Website, Replies under RTI act and related
Correspondence put up by AE/LMC.

No Powers have been|
delegated since he/she is
working in corporate office,
His/her main responsibility
rests with monitoring of
power supply situation in|
the APEPDCL as per the
directions of SLDC.

10

DEE/O&M-2

The ADE/O&M-II looks after the following;
Floating of Tenders in respect of Electrical
works, Finalization of appeal cases of TE/ MP
& Back  billing cases, Court case
correspondence, Franchising of 11 KV feeders
in Tribal areas and also latest franchising
correspondence. SPANDANA, Publiq
complaints. LAQ, LCQs, Lok Sabha & Rajya
Sabha questions and Energy Department
correspondence, CM Assurances. Installation
of Solar Power plant at ATC building.

No DPowers have been
delegated since he/she is
working in corporate office.
His/her main responsibilityi
rests with finalization of
tenders, disposal of
consumers complaints etc.,
in a time bound manner.

51

DEE/O&M-3

The ADE/O&M-III looks after the following:
Fixing up of PTR & DTR repair agencies, PTR
allotments, PTR estimates, All M&P related]
estimates, Calibration estimates, ISO, Theft of
materials, Rolling stock estimates, Call Center
Correspondence, Tenders related to PTRs,
DTRs, CTPT sets repairs, GPS correspondence,
O&M estimates, T&P estimates, Preparation of
Teleconference Booklets, attending review]
meetings along with CGM/O&CS, SOP norms
correspondence, citizen chapter
correspondence, Agl Services correspondence,
Robust methodology, Technical MIS
(submitted to APTRANSCO every month),

CFRMT tenders and SC&ST sub-

No Powers have been
delegated since he/she is
working in corporate office.
His/her main responsibility
rests with Processing of
estimates, finalization of]
tenders in respect of DTRs &
PTRs, etc., in a time bound
manner.




12

AEE/LMC

Processing of compensation proposals of
Fatal/Non- Fatal Accidents and Court Cases
related to Accidents and other related issues,
Processing of Generator estimates provided for|
VIPs visits, MIS of accidents, RTI Act
Correspondence, APERC Correspondence
Safety measures, SPANDANA complaints
received through Govt. of AP WEB SITE,
Adverse news paper clippings.

No Powers have been
delegated since he/she is
working in corporate office,
His/Her main responsibility|
rests with Processing of]
accident proposals,
estimates, and disposal of]
currents etc., in a time
bound manner, and to call
for action taken reports in|
respect of Adverse news

paper clippings.

13

AEE/O&M1

AEE/O&M-1 will look after the processing of
EPCCB/SAP-Revoke of Estimates ,New
service/ Additional Load Estimates ,DC
Estimates ,24 Hrs estimates, Turnkey approvals
sanctioned by SEs/O, Extension of 24Hrs
supply approvals, Approval with regard to
taking up works with pending payments

No Powers have been
delegated since he/she is
working in corporate office,
His/Her main responsibility]
rests with Processing of
estimates, and disposal of
currents etc.,, in a time|
bound manner.

14

AEE/O&M2

AEE/O&M-I  will Iook  after the
correspondence O&M of 33/11KV  Sub-
Stations, Spot Billing, Manpower Estimates
(LMC, Peak load, Watch & Ward, Energy
Audit, Drivers etc,), Correspondence of
Engaging Drivers to Electric Vehicles, Vehicle
correspondence., CMD Review meeting

/ Transformers Meeting Booklets, Planning
Information, Periodical inspection reports of
33/11KV  Sub-stations - Compliance on|
Observations , Rythu Chaitanya Yatra & Rythu
Sadassulu, CM Assurances ,SOP Norms, PTCC
Correspondence, APPCC Meeting]
Correspondence

No Powers have been
delegated since he/she is
working in corporate office.
His/her main responsibility
rests with Processing of
estimates, and disposal of]
currents etc.,, in a time
bound manner

15

AEE/O& M3

AEE/O&M-II.  will  look after the
correspondence Processing of Estimates related
to Network Improvements-Augmentation of
PTR capacities, Additional PTRs at 33/11KV|
Sub-Stations, Providing of 33KV feeder VCBs
and GC VCBs, Interlinking lines, Bifurcation of
feeder 33KV & 11KV, Erection of Capacitor
Banks, Erection of New SS proposal
correspondence, Work Contract Registration
for New/Renewal/Change of voltage grade/
Change of area of operation, Processing of
Tour diaries of all SEs/Operations, SE/DPE,
SE/ Assessments and DE/Enquiries, DE/DPE
for approval by CGM/O&CS, Correspondence
on Establishment & Training, Black Listing of
contractors correspondence, HRD Issues

, rests

(Disciplinary cases routed from Director/ HRD)

No Powers have been
delegated since he/she is
working in corporate office.
His/her main responsibility|
with Processing, of
estimates, and disposal of
currents etc, in a time
bound manner




LGM / HRD), Time & Attendance system
Monthly Change return, ISO Correspondence
Curbing

of Corruption

16

SE/Civil

Monitoring of all Civil Works under the control
of Chief General Manager / OCS, Civil & IT.

Submitting the proposals received from allDelegated with powers to
Circles to the Chief General Manager / OCS,sanction Civil Works
Civil & IT lestimates upto 5 Lakhs.

17

EE/Civil-I

execution in the five Circles of of APEPDCL)
Initiation of proposals for new buildings.
Member (Environmental & Social) for the World
Bank and aided works.

Inspection and uionitoring of Civil works underfNO POWERS

18

EE/Civil-II

[Monitoring all correspondence received fromNO POWERS

the Circles related to Civil estimates,
procurement of PSCC poles, maintenance of all
Buildings in Corporate Office and alied|
correspondence.

19

Dy.EE/Civil

the Circles pertaining to Civil works, PSCC
poles and other works for technical sanctions of]
Civil estimates. Monitoring of Maintenance of
the Buildings in Corporate Office premises
including Civil, Electrical works. Related
correspondence of Lands and alied works.
Calling of E-tenders related to Civil works and
IPSCC poles.

Scrutiny and processing of files received fromNO POWERS

20

AEE/Civil-I

the Circles related to Civil and other Works.
Monitoring of Maintenance of all the Buildings
in the premises of Corporate Office and Camp
Office cum  Official residence of]
CMD/APEPDCL including Civil, Electricall
works.
& Preparation of estimates for the maintenance
and Civil works in the premises of Corporate
Office and Camp Office cum Official residence
of CMD/ APEPDCL.

Scrutiny and Initiation of all files received fromNO POWERS

21

AEE/Civil-II

Scrutiny and Initiation of all files pertaining to

IPSCC poles such as procurement of poles,
calling of tenders, preparation of poles progress,
Dispatch Instrucitons etc Monitoring daily the
House Keeping and Security arrangements of
Corporate Office and Camp Office cum Official
residence of CMD/APEPDCL.

NO POWERS
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Name of the Wing : HRD & Legal

SI.No. | Designation of Duties allotted Powers
the Officer
1 CGM (HRD) Functional Head. Looks after all HR matters
2
3
SL Designation of Duties allotted Powers
No. the Officer
HRD Wing/ Establishment Section
1 Dy. General > Transfers & Postings [Non- Technical] No
Manager / » Maintenance of Incumbency, Personal Files & powers
Establishment MIS (Non Technical) have been
» Deputations [Non-Technical] delegated

>

>
=

Y ¥

Y VVVVYY

>

» Leaves & Change Return [Technical & Non-

YV ¥

v

Pay anomaly/Clarifications on Pay Fixations etc.
[Non-Technical]

Court Cases in respect of above subjects

Other Correspondence with ISO, ISMS, Union /
Associations /CMO / Assignment of Project
works,

RTL LAQ & LCQ Correspondence

Adoption of APTRANSCO/ Govt. Orders related
to above subjects

SAP Updation & specialized works related to SAP
Appointments under Automatic Advancement
Scheme

Departmental Exams & Related issues.

Directors ~ Establishment

AARs

Deputation of Officers to Field for DPCs

Court Cases in respect of above subjects
Adoption of APTRANSCO / Govt. Orders related
to above subjects

RTI, LAQ & LCQ Correspondence.

Technical]

LTC & Home Town Allowance

Adoption of APTRANSCO / Govt. Orders
related above subjects

RTI, LAQ & LCQ Correspondence




v

Y

YV VW vy

Y

YVYVYY

VVVYVYVYY

4

Y

Transfers & Postings [Technical]
Maintenance of Incumbency, Personal Files &
MIS [Technical]
Deputations [Technical]
Pay anomaly/Clarifications on Pay Fixations etc.
[Technical]
Court Cases in respect of above subjects
Other Correspondence with ISO, ISMS, Union /
Associations /CMO / Assignment of Project
works.
RTI, LAQ & LCQ Correspondence
Any other works assigned by the Management.
Preparation of Panels [Engineering Services from AE
& above]; [Accounts Services from JAO & above] and
[P&G Services in all cadres].
Seniority & Rectification [Technical & Non-
Technical].
Appointment by transfer in respect of provincial
cadre at Corporate Office and related matters.
Commencement & Completion of Probation
[Technical & Non-Technical].
Character & Antecedents [ Technical & Non-
Technical]
Conversion of AAEs as AEs & Fixing of ratio
40:10:5:45 in the cadre of AE/AAEs.
Resignation & VRs [Tech & Non- Tech]
Advance increments of Higher Qualification
FAC Sanctions & Ratifications
Release of original Certificates [Technical & Non-
Technical]
NOC for obtaining India Passport
Issue of Service Certificates
PHC Allowance
Court Cases in respect of above subjects.
Adoption of APTRANSCO / Govt. Orders related|
above subjects.
RTI, LAQ & LCQ Correspondence.
SAP Updation and other specialized works related to|
SAP.
Conversion of AAEs as AEs & Fixing of ratio
40:10:5:45 in the cadre of AE/AAEs.
Any other works assigned by the Management.

Personnel Officer
/ Establishment-I

v V|V

X

Y

Transfers & Postings [Non- Technical]
Maintenance of Incumbency, Personal Files & MIS
(Non Technical)

Deputations [Non-Technical]
Pay anomaly/Clarifications on Pay Fixations etc.
[Non-Technical]

Court Cases in respect of above subjects

Other Correspondence with ISO, ISMS, Union /
Associations /CMO / Assignment of Project works.
RTI, LAQ & LCQ Correspondence

Adoption of APTRANSCO/ Govt. Orders related to




above subjects

» SAP Updation & specialized works related to SAP
» Appointments under Automatic Advancement]
Scheme
» Departmental Exams & Related issues.
» Directors - Establishment
> AARs
» Deputation of Officers to Field for DPCs
» Court Cases in respect of above subjects
» Adoption of APTRANSCO / Govt. Orders related to
above subjects
» RTI, LAQ & LCQ Correspondence.
» Leaves & Change Return [Technical & NonA
Technical]
» LTC & Home Town Allowance
» Adoption of APTRANSCO / Govt. Orders related
above subjects
» RTI, LAQ & LCQ Correspondence
» Transfers & Postings [Technical]
» Maintenance of Incumbency, Personal Files & MIS
[Technical]
» Deputations [Technical]
» Pay anomaly/Clarifications on Pay Fixations etc|
[Technical]
» Court Cases in respect of above subjects
» Other Correspondence with ISO, ISMS, Union /
Associations /CMO / Assignment of Project works.
» RTI, LAQ & LCQ Correspondence
» _Any other works assigned by the Management.
Personnel » Preparation of Panels [Engineering Services| No
Officer / from AE & above]; [Accounts Services from JAQ powers
Establishmen & above] and [P&G Services in all cadres]. have been
-1 » Seniority & Rectification [Technical & Non- delegated
Technical].
» Appointment by transfer in respect of provincial
cadre at Corporate Office and related matters.
» Commencement & Completion of Probation
[Technical & Non-Technical].
» Character & Antecedents| Technical & Non-
Technical]
> Conversion of AAEs as AEs & Fixing of ratio
40:10:5:45 in the cadre of AE/ AAEs.
> Resignation & VRs [Tech & Non- Tech]
» Advance increments of Higher Qualification
» FAC Sanctions & Ratifications
> Release of original Certificates [Technical &
Non-Technical]
> NOC for obtaining India Passport
» Issue of Service Certificates
» PHC Allowance
» E-dashboard & MyEP







