ANDHRA PRADESH DISASTER RECOVERY PROJECT
COMPONENT-1: RESILIENT ELECTRICAL NETWORK

PROJECT ID: P154847

PMU: Revenue (DM) Department, AP Secretariat

IDA CREDIT No.: 56940-IN

PIU: APEPDCL, Visakhapatnam

NAME OF THE WORK: Hiring of consultancy firm for providing services of Technical
Assistance in Project Management and Quality Check for the Underground Cable Works

of Visakhapatnam city
RFP No.: INJAPEPDCL/11111/CS/QCBS/RFP dt.31-07-2017

Intimation about selection of Environmental Consulting Firm

A. Names of Shortlisted Consulting Firms:

SL
No.

Name of the Consulting Firm

Whether proposal
submitted or not

APPLUS Norcontrol SLU,Spain in JV with M/s
1 | Theme Engineering Services Pvt. Ltd., Jaipur,

Submitted

Rajastan, India

REC Power Distribution Company Ltd.,Noida,

2 | India in JV with Tata Power Delhi Distribution Not submitted
Ltd., New Delhi, India
TUV SUD South Asia Pvt. Ltd., Noida, India in

3 |1V With M/s N-Arc Consulting, New Delhi, Submitted
India

4 Voyants Solqtions Pvt. Ltd., Gurugram, Submitted
Haryana, India

5 | WAPCOS Limited, New Delhi, India Submitted

B. Technical Scores achieved by Environmental Consulting Firms:

Consultants’ names M/s APPLUS | M/s TUV SUD | M/s Voyants M/s WAPCOS
Norcontrol in | South Asia Pvt. | Solutions Pvt. Limited
JV with M/s Ltd., in JV with Ltd.
Theme M/s N-Arc
Engineering Consulting
Services Pvt.
Ltd.
City/Country A Coruna/ Spain | Noida/INDIA | Gurugram / India Noida / INDIA
Criteria wise score
Specific Experience 0.00 5.00 1.40 5.00
Adequacy and quality of
the proposed
methodology and work 9.20 4.60 4.00 14.00
plan in responding to the
TOR
Key Experts 42.73 49.94 52.80 56.49
Total Tech. Score 51.93 59.54 58.20 75.49
Technical Rank Not qualified Not qualified Not qualified I




C. Prices offered by each Consulting Firm who are technically qualified:

Consultants’ names M/s WAPCOS Limited, Noida
?rlc.e as read out (INR) excl. local 6.53.80.480

indirect taxes

Final Evaluated Price (INR) excl. local 6.39.40.480

indirect taxes after negotiations

D. Final combined scores and final rankings of Consulting Firms

Consultants’ names M/s WAPCOS Limited, Noida
Technical Score 75.49
Financial Score 100.00
Combined Score 82.843
Final Rank I

E. Details of award of work:

a. Name of the successful Consulting Firm: M/s WAPCOS Limited, Noida

b. Value of the Contract: INR 6,39,40,480/- (Rupees Six Crores Thirty Nine Lakhs Forty
Thousand Four Hundred and Eighty only) plus Goods & Service Tax (GST) as
applicable

c. Duration of the contract: 24 months

d. Date of signing of agreement: 03" February, 2018

e. Summary Scope of contract:

The Scope of the contract includes:

A) Project Management

1. To assist APEPDCL in obtaining necessary approvals from Statutory authorities
before taking up execution of Underground Cable network related works.

2. Assist the client in supervision and quality check of UG Cable works on a day to
day basis, review of work program, and issue necessary certificate for acceptance
of the work by the client

3. Assist the client in resolution of contractual issues including review, evaluation
and confirmation of contract variation orders.

4. Preparation of drawings deliverables schedule and designing of missing drawings
necessary for project implementation;

5. Develop QC (quality check) system (in consultation with the client) and ensure its
implementation during execution of works.

6. Establishing and maintaining cost control and monitoring cost, issuing of quality
certificates for billing.

7. Review of proposals for time extension, additional quantities, new items etc., if

any.

Assist APEPDCL in taking measurements of works executed by the contractors.

9. Quality Check during Manufacturing of Cables & Equipment and witnessing of
selected Factory Tests (As directed by APEPDCL)

10. Full time Supervision of all construction and dismantling works of the Project
regarding schedule to ensure required quality and progress;

11. Approval of methods and procedures for testing and commissioning to be
submitted by Contractors during execution of work.

12. Supervision and monitoring of road restoration works including repairs to the
damages caused to other utility services / public services, private properties during
execution of works

*®



13.

14.

15.

16.

17.

18.

19.

20.
21.
22.
23.

As necessary assist the client in overall contract management and review and
acceptance of the “As Built” drawings prepared by the contractors of various
works.

Ensure implementation of the EMP, compliance to environmental
clearance conditions, if any, and continuously update as necessary and reporting of
compliance by all parties.

If RAP prepared to avoid and mitigate any social impacts found during the
preparation, ensure the implementation of the RAP and revisions/ updating as
necessary

Consultant shall manage communication processes to ensure timely and
appropriate collection, distribution, storage, retrieval and ultimate disposition of
project information. They shall make use of multiple communication modes such
as post, e-mail, telephone and web or any other method agreed and accepted by the
client.

Risk management is a vital area of focus for the Consultant as a part of overall
construction management. Risks affecting the project must be identified and listed
along with the analysis. Consultant shall ensure and monitor the risk management
plan during the execution.

Advising the contractors and assisting the client of coordination issues with other
agencies, maintenance of traffic and other services, amenities, etc.

In exceptional circumstances and cases where the permanent/temporary works are
endangered or issues of public safety, the Consultants may issue necessary
instructions/advise including if necessary ‘Stop Work’ instructions to the
contractor after seeking approval of APEPDCL.

Under take any other work relating to the Project as assigned by the client.
Weekly/Monthly meeting with contractor and recording minutes

Fortnightly Meetings with APEPDCL and recording minutes

Attending Meetings with PMU/GoAP/World Bank/Statutory Authorities as and
when required

B) Quality Check:
The firm has to conduct quality checks for all materials supplied, and witness all pre-

commissioning and Commissioning tests of executed works as per the details given in
the TOR.



